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‘What Marketers Everywhere Can Learn From P&G's 1,600-
Person Layoff

Posted by Corey Eridon
Tue, Jan 31,2012 @ 03:46 P # Comments

@ NTERMEDIATE

Yesterday, Business Insider
reported that Procter & Gamble
is set o lay off 1,600
employees as a result of its
decision to cut back on the
company’s annual
advertising spend of $10
billion. CEO Robert McDonald
said he cant keep increasing his ad budget even if sales continue to increase because of the prevalence of
“more eficient” expenditures like Facebook and Google.

This statement seems to imply that P&G has been seeing dramatically increased sales due to its immense
ad spend, but the truth s really that the company’s marketing spending is up 24% over the past two
years, despite only a 9% sales increase in its 2012 Q1 eamings and a 6% sales increase over those
same two years.

Real-Life Companies Moving from Outbound to Inbound Marketing

It looks like P&G finally realized it doesnt have a sustainable marketing strategy and are thus taking painful
steps tofix it And Mr. McDonald is right: organic search and social media marketing are more effcient
than advertising. But the assumption that digital media i free is one that too many marketers fall nto, and
P&G should be cautious not to make that mistake. From one inbound marketer to another, fm here to say
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